

Hilperton Village Hall Club

Minutes of a Committee Meeting held on 31st January 2012

1. Those Present:



Apologies:
Janice Burch 
– Chairperson




John Corfield 
– Secretary

Gerald Butcher 
– Bar Steward

Julie Butcher
– Member

Daniel Hall 
– Member

2. Acceptance of minutes
The minutes of the meeting held on 13th December were approved by those present and signed by the Chairperson as a true record.
3. Financial matters

Ros Huggins explained each of the pages of her book keeping report and answered questions accordingly.
The bank statement and reconciliation sheet:

These confirm the funds held by the Village Club as at the end of  January. However in reviewing these allowance needs to be made for payments in and out which are yet to occur. Ros advised the meeting that the Molson Coors liability is expected to increase and there will be further invoices from Cascade.

Income and Expenditure sheet:
Income has been boosted by the New Year’s eve (banked in January) and Hilperton Presents show takings. However, cashflow problems within the month resulted in insufficient funds to make the standing order rent payment to the Hall. Fortunately with the increased takings from the show the payment has now been made by bank transfer and it is suggested that future payments are made in this way, rather than by standing order, in order to monitor available funds. The standing order has been cancelled and it was agreed that it will not be reinstated.
Ros asked Gerald Butcher whether she could be advised of expenditure on stock at the point of order or delivery rather than on receipt of invoices. This would enable more effective cashflow monitoring. Gerald explained that this information was not available at the point of order nor at the point of delivery (he had asked in the past) but that he would contact the relevant office and make further enquiries.









Action: Gerald Butcher
The monthly income and expenditure figures are also shown in graphical format and the committee agreed that this is a useful presentation, particularly as it allows a visual judgement of the scale of any differences which helps to get things into perspective.
Monitoring Report:
The monitoring report shows that to date we are 67% of the way through the financial year. At 68% the income from takings is running to budget and the overall income against projected budget is as

Expected. In expenditure Wages at 77% and Stock at 72% of budget are running high. Total expenditure is running at 73% of budget. It was accepted, as had been recognised in the recent past, that until we have a full year’s financial information available it is not possible to make accurate forecasts against budget particularly as the profile is unknown.
A general discussion then followed concerning the Club finances and how they are perceived. This led on to agenda item 4.1 since they are inextricably linked. There are situations when the Club incurs costs, such as bar staff wages having to come out of bar takings, when the bar is open solely for the benefit of the Hall and the Hall takes the User Group payment. As another example, John Corfield asked Gerald Butcher whether he was paid by the Hall for his duties as Key Holder for the Hall and Gerald explained that he was paid by the Club. Those present recognised that since the Club pays rent and any profit at the end of its financial year to the Hall then there is an element of ‘playing shops’ in whether monies come directly to the Hall or indirectly through the Club. However, it was equally recognised that if monies that more properly should go through the Club are paid directly to the Hall then the Club looks less financially viable than it is in reality.
Concerns were expressed regarding the shortage of bookings for the Hall for Saturday nights particularly as on some Saturday nights, when the Hall is not used, the Club bar takings do not cover the staff costs. This prompted a question regarding the use of the Hall by Hilperton Presents and whether a payment for bar staff should be expected. Those present did not know and so John Corfield said he would ask the Management Committee, but by email as the next meeting, scheduled for 9th February, is to focus on just three higher priority items.










Action: John Corfield
4. Matters Arising from the previous minutes

4.1 The “Separation of the Club from the Hall” & “Licences”
John Corfield presented information that had resulted from a number of sources:
· General research on the Internet.

· Information from the Charity Commission publications.

· Information from the Charity Commission website and its list if charities (other Halls in our area.)

· Information from the website of Paxcroft Mead Community Centre

John clarified that he is no expert on the subject and can only pass on the information he collects, however the messages seem to be quite clear.
An extensive discussion followed to try to fully understand how the Hall and Club currently operate within the context of modern licensing requirements. It was felt that changes almost certainly do need to be made but that we must all be sure of the facts before attempting them. This item is one of the three higher priority items on the Hall Management Committee meeting scheduled for 9th February and the Club Committee recognises that the Hall Committee must take the lead. The outcome of the Hall deliberations will be awaited. John Corfield assured those present that he would keep them informed of everything that has an impact on the Club.










Action: John Corfield
4.2 Insurances
John Corfield has yet to meet with Pam Turner (Acting Secretary for the Hall) in order to confirm that the insurance cover is adequate.
4.3 Keys & Security
John Corfield and Gerald Butcher agreed to arrange to meet at the Hall so that John can ‘map’ all the locks on a floor plan and so produce a Key List (is exactly who has a key to which lock).








Action: John Corfield & Gerald Butcher
4.4 Website
Daniel Hall explained that his problem of not being given information in order to keep the website up to date has not lessened. John Corfield had brought this to the attention of the Hall Committee but felt that their minds are on other things and that unfortunately, and somewhat inevitably, the website is not seen as a priority at the current time. Daniel recognised this aspect but expressed his disappointment that he has to continaully ‘hunt’ for information for the website. John said that he would continue to champion the website with the Hall Committee.
4.5 Club Constitution
It was agreed that this will carry over pending the outcome from the separation of the Club from the Hall. Sheila Sawyer had given John Corfield a copy of a Club Constitution/Rules that she had been given many years ago when joining the Club; John gave copies of this to each person present. Those present were not aware of their existence.
4.6 New Years Eve event 2011
John Corfield had passed on the Club’s request for concessionary (no cost) tickets for for Club Members who would want to use the Club as normal but would not want to take part in the New Year’s event. Action closed.
4.7 Noise from Club Lounge into Hall
The Wiltshire Police Band’s recent visit had highlighted the problem when one of their supporters went into the Club to ask people to be more quiet. A request had been made repeatedly by the Club over the last two years for the Hall to install shutters between the Club Bar and the Hall. John Corfield raised this with the Hall Committee and the request has been added to the Halls’ “Wish List” pending funding being available. Action closed.
4.8 Christmas Boxes for staff
These have been paid. Action closed.
4.9 Internet Banking
This has been organised. Action closed.
5. Correspondence
John Corfield passed an envelope to Gerald Butcher than John had received at his address.
6. New Items

No new items had been identified prior to the meeting for addition to the agenda.
7. AOB
Janice Burch passed on a question from Club members regarding the absence of the ‘Blue Folder’ which contains copies of meeting minutes (both Hall & Club). John Corfield explained that he had taken it home in order to add minutes form the last two Hall and the last two Club meetings before returning it (which he had not yet done). He will then keep this situation up to date.









Action: John Corfield
8. Date & time of next meeting
The next meeting will be held on Tuesday 6th March 2012 at 8:00 pm in the Village Hall.

The meeting closed at 9:45pm.
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